
Tourlite’s Opinion on GasLog Partners (GLOP)

May 15th, 2023



Disclaimer

1

This document and the information contained herein are for informational purposes only and may not be relied on by any person for any

purpose and are not, and should not be construed as investment, financial, legal, tax or other advice, and do not constitute, and should not

be construed as, an offer to sell, or a solicitation of an offer to buy, any securities or related financial instruments. Responses to any inquiry

that may involve the rendering of personalized investment advice or effecting or attempting to effect transactions in securities will not be

made absent compliance with applicable laws or regulations (including broker dealer, investment adviser or applicable agent or

representative registration requirements), or applicable exemptions or exclusions therefrom. This document, including the information

contained herein may not be copied, reproduced, republished, posted, transmitted, distributed, disseminated or disclosed, in whole or in

part, to any other person in any way without the prior written consent of Tourlite Capital Management and its affiliated companies

(collectively, “Tourlite”, “we”, “us” and “our”). By reviewing this document, you agree that you will comply with these restrictions. This

document contains information and views as of the date indicated and such information and views are subject to change without notice.

Tourlite has no duty or obligation to update the information contained herein. Further, Tourlite makes no representation, and it should not

be assumed, that past investment performance is an indication of future results. Moreover, wherever there is the potential for profit there is

also the possibility of loss. Please be aware that funds managed by Tourlite are currently holding a position in GasLog Partners (“GLOP”,

or the “Company”) and other related securities.
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Tourl ite’s  New Letter  to GasLog
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Source: Tourlite
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Executive Summary & Situation Overview



Executive Summary

5

 Evercore’s initial recommendation was a price of $10 per share and proposed it to be conditioned upon 

approval of the majority of the minority shareholders (GLOP affiliates would remove themselves from vote)

 In our view, the current proposed offer of $8.65 per share undervalues GLOP and falls short on a net-asset-

value (NAV), EV/EBITDA, and discounted-cash-flow (DCF) basis

 $3.28 of the consideration (38%) is payable as a dividend using cash on the balance sheet and generated by 

the business before the transaction closes. Therefore, this cash is already ownership of current shareholders 

and should be adjusted for during valuation analysis

 The current proposed offer further undervalues GLOP when we consider GLOP's latest Q1'23 

financial results of strong cash flow and improved balance sheet

 GLOP has been consistent with annual cash distribution per common unit prior to Covid. A reinstatement 

of FY19 cash distribution implies a 26% yield on management's proposed offer of $8.65

 Based on our detailed analysis, we believe GasLog shareholders deserve $12 per share

Tourlite continues to believe the current offer for GasLog Partners LP (GLOP) significantly undervalues the 

business.



Our Apri l  19 th Letter  to GasLog
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Source: Press release

https://www.businesswire.com/news/home/20230412005732/en/Tourlite-Capital-Sends-Letter-to-Board-of-GasLog-Partners-LP


7

Timeline of  Proposal

Evercore’s initial recommendation was $10 per unit with a “majority of the minority” condition.

March 3rd

Conflicts Committee directed Evercore to contact Parent and propose that Unaffiliated Unitholders receive overall 
value of $10.00 per common unit. Evercore also proposed it be conditioned upon receiving the approval of 
holders of a majority of the common units held by unaffiliated unitholders (majority of minority).

March 10th Parent rejected the March 3rd counterproposal and proposed $8.02 per common unit. Parent rejected majority of 
minority condition.

March 14th Conflicts Committee and Evercore proposed $9.85 per common unit, conditioned on majority of minority provision.

March 17th Parent rejected and proposed $8.10 per common unit and continued its insistence on no majority of the minority 
provision.

March 19th Conflicts Committee and Evercore proposed $9.10 per common unit, conditioned on majority of minority provision.

March 29th Parent countered $8.38 per common unit and rejected majority approval of unaffiliated unitholders. Parent also 
indicated this proposal, March 29, expire on March 31, 2023.

March 30th Conflicts Committee proposed $9 per share without majority of minority provision.

March 31st Parent proposed “best and final offer” of $8.52.

April 1st Conflicts Committee proposed $8.75, without majority of minority provision.

April 3rd Parent proposed $8.65, consisting part of special distribution by partnership of $3.28 and remaining $5.37 to be 
paid by parent. Conflicts Committee accepted offer.

Source: Company proxy
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Valuation Analysis



Current Offer  Undervalues GLOP on Multiple Valuation Metrics
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Average = 
$10.95

Average = 
$14.38

Current consideration = $8.65

Comparison of Multiple Valuation Frameworks

40% Discount

21% Discount

Source: Company proxy, Tourlite analysis

Proxy Valuation Range

WACC: 8.75%-9.75%
Exit Multiple: 5x-7x ’23e EBITDA = $290m

Multiple: 5.5x-6x
Q1’23 Balance Sheet

’24e EBITDA = $269m
Multiple: 6x-6.5x

Q1’23 Balance Sheet

Includes full range of 
metrics presented in Proxy



Proposed $8 .65  Fal l s  Short  of  Evercore 's  Valuat ion
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Charter-Adj. 
Appraisal NAV

DCF

Peers Trading Precedents

EV / 2023E 
EBITDA

EV / 2024E 
EBITDA

Price / Net Asset 
Value

Price / Net Asset 
Value

50% of Valuation Range $11.55 $9.93 $9.95 $10.35 $7.80 $10.10

25% of Valuation Range $9.86 $8.28 $8.61 $9.11 $7.07 $9.09

Offer Price from 50% Value Range (25.1%) (12.9%) (13.0%) (16.4%) 11.0% (14.4%)

– On a depressed exit terminal multiple 
of 5.0x, GLOP's $8.65 consideration 
per common unit is ~13% below 
Evercore's midpoint DCF valuation

– $8.65 per common unit consideration 
is further below Evercore's midpoint 
valuation range when we consider 
peer trading multiples

A consideration of $10 per common unit is only approximately Evercore's midpoint DCF valuation

Source: Company proxy



$2.29 Impact of  Out -of-Date Balance Sheet
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Evercore’s analysis is flawed in that it uses outdated balance sheet data from the fourth quarter of 2022, 

lowering the implied valuation of GasLog by $2.29 per unit. 

Balance Sheet Date Impact of 
Change

(b-a)
Q4 2022

(a)
Q1 2023

(b)

Less: Total Debt ($985) ($920) $65

Plus: Cash and Cash Equivalents $223 $283 $60

Net Cash / (Net Debt) ($762) ($638) $124

/ Total Units 54.324

= Dollar Impact per Unit $2.29

Percentage Impact per Unit 26%

Source: Company financials, Tourlite analysis



Inconsistent Valuation – Big Discrepancy of  Exit  Multiple Used
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Per Evercore’s February 2021 valuation of GasLog, an exit multiple of 9.0x was used on 2025E terminal value. 

In April 2023, Evercore’s used a 5.0x multiple.

Significantly Lower Exit Multiple
2021: 9.0x 2023: 5.0x

A terminal value multiple should be 
based on a “normalized level” and 

therefore should not be impacted by 
the current business cycle

Evercore’s analysis shows Implied Value 
per Unit has only marginally increased 
by 6.8% since 2021's valuation despite 

significant improvement in balance sheet 
and earnings power

Net Debt declined by 
$441.2m

Source: Form SC 12E3
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Grounds for  Exit  Multiple Used Underestimates GLOP's  Value
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Per Evercore's latest valuation of GasLog Partners, justification for exit EV/EBITDA multiple based on 'Fleet 

Age and Type' has huge discrepancy from historical trading multiple of GasLog Partners and its peers.

13

Exit EV/EBITDA Multiple Considerations 
Based on Fleet Age and Type

But comparing GasLog Partners and its 
peers, Dynagas Partners and Flex LNG, 

none have traded below 6.5x EV/EBITDA

2015 2016 2017 2018 2019 2020 2021 2022
LTM 

5/5/23
Mean Median Lowest 

(exclude LTM)

GasLog Partners 10.6x 9.0x 9.7x 10.0x 9.8x 7.0x 7.5x 6.7x 5.5x 8.8x 9.4x 6.7x

Dynagas Partners 12.4x 10.0x 10.2x 11.1x 9.9x 9.5x 8.4x 8.1x 9.0x 9.9x 9.9x 8.1x

Flex LNG n/a n/a n/a 70.7x 27.9x 11.8x 14.4x 11.6x 11.8x 27.3x 14.4x 11.6x

2015 2016 2017 2018 2019 2020 2021 2022
NTM 
5/5/23

Mean Median Lowest 
(exclude LTM)

GasLog Partners 8.0x 8.3x 8.5x 9.2x 8.7x 7.8x 7.8x 6.7x 5.5x 8.1x 8.2x 6.7x

Dynagas Partners 8.8x 9.1x 11.0x 10.4x 8.9x 9.3x 8.7x 8.5x 7.6x 9.3x 9.0x 8.5x

Flex LNG n/a n/a n/a 15.9x 9.3x 6.8x 8.9x 9.9x 10.7x 10.2x 9.3x 6.8x

Source: Company financials, CapIQ
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Charter Overview Excludes Operation for Venice Project
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– Agreement is 10 years
– Operation expected to begin in 2026

"The Methane Jane Elizabeth begins 
operations as an FSRU for Venice Project 

in January 2026" 
-- Evercore's Financial Assumption

Why is this not reflected?

Charter rate projected to be $116,800/day, 3x greater 
than Gross Charter Rate of $32,600/day 

Did not account for Methan 
Jane Elizabeth's Venice LNG 

project operation

– Venice Energy has agreed with GasLog Ltd. to negotiate a charterparty for supply of a 150,000-cu m floating storage and 

regasification unit (FSRU) as part of Venice’s proposed new LNG import terminal project in Outer Harbor, Port Adelaide, 

South Australia

– Incremental capital expenditures in Evercore's DCF projection reflects conversion of Methane Jane Elizabeth carrier to FSRU 

for Venice Energy's project. This is also GLOP's first asset growth

Source: Form SC 12E3



Proposed Depressed Value of  GasLog
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1. On March 17, 2023, Sponsor of GasLog Ltd attempted to justify its lower offer:

– Provided a charter-adjusted NAV based on their internally-developed charter adjustment with a negative mark-to-

market value of ~$117m on the fleet's current charters

– Presented an analysis of six recent S&P transactions occurring at a discount to internally-generated estimated broker 

values for the assets with an implied 23% discount to the gross values of the broker-supplied appraisals

Proxy shows no 
information on the six S&P 
transactions occurring at 
substantial 23% discount. 

Is this selection bias?

"On March 30, 2023, GasLog Partners completed the sale and lease-back of the GasLog Sydney, a 155,000 cubic meter 
(“cbm”) TFDE LNG carrier, built in 2013, with CDBL." -- April 27, 2023 press release

GasLog Sydney

Charter Fee Broker's Appraisal as of 2/28/23 $155

Sale price to CDBL $140

Discount to Appraisal 9.7%

Average Sponsor TFDE 155cbm Discount 23%

Discrepancy 13.3%

GasLog Sydney was sold for ~10% below 
appraisal price, 13.3% above Sponsor's 

average discount on TFDE 155cbm assets. 
Moreover, age of this asset is ~10 years

Source: Form SC 12E3



Proposed Depressed Value of  GasLog ( c o n t i n u e d )
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Despite lower spot exposure and a significantly 
stronger balance sheet, GasLog multiple lags CoolCo. 
The disparity is bigger considering GasLog Partner's 

Q1’23 financials

FY 2022 GLOP CoolCo Flex LNG Dynagas

Net Debt/EBITDA 2.8x 6.9x 5.2x 5.5x

Interest Coverage 7.3x 4.1x 20.5x 3.0x

Source: Form SC 12E3, Company financials, CapIQ

2. On March 17, 2023, Sponsor of GasLog Ltd attempted to justify their lowball offer:

– Initially highlighted CoolCo as a relevant comparable, then presented new materials arguing that GasLog Partner 

should be valued at a discount to CoolCo. The Sponsor fails to present the 'new materials' in the proxy

– Even though GLOP is an MLP and, on average, has older fleets (by 3.7 years), GLOP still has lower spot exposure 

than CoolCo and a significantly stronger capital structure



17

“Special  Distribution”



History of  Dividend Distributions
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Dividend cut from 
$0.561 to $0.125

Dividend cut from 
$0.0125 to $0.01

Offer for $7.70 
including special 

distribution of $2.33

FY18 FY19 FY20 FY21 FY22

Annual Cash Distribution per 
Common Unit

$2.14 $2.28 $0.83 $0.04 $0.04

Distribution Yield 10.7% 13.7% 30.2% 0.9% 0.6%

EBITDA $293 $284 $240 $237 $274

Unlevered FCF $240 $298 $203 $221 $275

Levered FCF $158 $205 $131 $160 $207

Trading EV/NTM EBITDA Multiple 9.2x 8.7x 7.8x 7.8x 6.7x

Stronger Balance Sheet + 
Stronger FCF from Lower Leverage

Historically, GasLog offered investors substantial cash distributions. Today, GasLog is in a much stronger 

position to increase its cash distribution per common unit. The “Special Distribution” masks the true value of 

GasLog.

Historic Strong 
Distribution Yield

A reinstatement of the 2019 $2.28 cash 
distribution would imply a distribution 
yield of 26% at the $8.65 takeout price

Source: Company financials, Bloomberg



“Special  Distribution” Masks the True Value of  GasLog
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The $8.65 consideration from GasLog includes a $3.28 “special distribution.” In our view, this should be 

adjusted to the valuation analysis as the cash used is already on the balance sheet and generated by the business 

before the transaction closes, and therefore, should be considered the ownership of current shareholders.

Current 
Consideration

Adjustments
Tourlite 

Adjusted MetricsMarch 31
Balance Sheet

Special 
Distribution

Unit Value $8.65 -- ($3.28) $5.37 

Total Units Outstanding 54.324 -- -- 54.324 

Implied Equity Value $470 -- -- $292 

Plus: Total Debt $985 ($65) -- $920 

Less: Cash and Cash Equivalents ($223) ($60) $178 ($104)

Plus: Preferred Equity $291 -- -- $291 

Implied Enterprise Value $1,522 ($125) $178 $1,399 

Impact on Valuation Multiple

2022A EBITDA ($274m) 5.5x (7%) 5.1x

2023E EBITDA – Forecast ($290m) 5.3x (9%) 4.8x

2024E EBITDA – Forecast ($269m) 5.7x (8%) 5.2x

Source: Company financials and proxy
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Tourlite Capital Management, LP

700 S Rosemary Ave

West Palm Beach, FL 33401

info@tourlitecapital.com

www.tourlitecapital.com

@_Tourlite

http://www.tourlitecapital.com/
http://www.tourlitecapital.com/
https://twitter.com/_Tourlite
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